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Gentlemen, — As  I  may  be  unable  to  return  from  Manitoba  in  time 
to  attend  the  Annual  Meeting  of  our  Association,  which  is  the  first 
occasion  on  which  I  have  been  absent  since  its  establishment  in  1868, 
during  ten  years  of  which  time  I  have  had  the  honor  to  be  your  President, 
I  take  this  means  of  making  a  few  observations  which  it  would  have 
afforded  me  pleasure  to  make  in  person. 

I  regard  the  present  as  a  somewhat  important  period  in  the  history 
of  the  Mechanics'  Institutes  of  the  Province,  and  of  this  their  Provincial 
Association.  They  have  much  increased  in  numbers  and  importance  of 
late  years,  and  there  is  promise  of  further  increase  in  future ;  and  how 
these  useful  bodies  can  be  best  managed;  how  the  moderate  grants 
received  by  them  from  the  public  chest  can  be  best  utilized  for  the  public 
good ;  how  their  general  efficiency  can  be  improved — these  and  other 
similar  questions  are  becoming  increasingly  important.  Whilst  every 
well-wisher  will  hail  with  satisfaction  all  suggestions  for  their  further 
progress  and  improvement,  I  feel  it  to  be  my  duty  as  your  President  to 
give  a  pointed  denial  to  statements  recently  made,  that  our  Mechanics' 
Institutes  are  proving  failures,  and  uselessly  expending  the  Legislative 
grant.  I  do  not  deny  that  there  may  be  exceptions.  Some  Institutes 
may  be  badly  managed,  just  as  some  Agricultural  and  Horticultural 
Societies,  and  even  Governments,  are  sometimes  badly  managed.  But  I 
unhesitatingly  assert  that  no  similar  societies  possess  a  more  intelligent 
and  influential  membership ;  that  they  are  quite  as  efficiently  conducted, 
to  say  the  least  of  it,  as  our  Agricultural  and  other  societies  receiving 
Legislative  aid,  and  equally  fulfil  the  objects  for  which  they  were  called 
into  existence. 

As  every  Institute  which  receives  a  grant  of  public  money  must  by 
law  become  a  member  of  the  Association  of  Mechanics'  Institutes  of 
Ontario,  now  in  Annual  Meeting  assembled,  the  history  of  this  Association 
is  practically  the  history  of  the  Mechanics'  Institutes  of  the  Province 
during  the  past  decade.  And  J  find,  on  looking  over  the  official  returns, 
not  only  evidences  of  expansion  and  increased  efficiency  on  the  part  of 
Institutes,  but  of  the  usefulness  of  this  Association  in  obtaining  from 
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Parliament  beneficial  legislation,  and  in  various  other  ways  pointing  out 
and  promoting  what  is  best  for  their  welfare.  The  correctness  of  these 
statements  will  be  seen  by  a  few  comparisons  between  the  condition  of 
the  Institutes  in  1868,  the  first  year  the  Provincial  Association  went 
into  operation,  and  the  latest  returns  which  are  at  hand  at  time  of  writ- 
ing. 

So  little  interest  was  manifested  so  recently  as  ten  years  ago,  that 
the  delegates  sent  by  affiliated  Institutes  to  our  annual  meetings  did  not 
number  over  twelve  or  fourteen.  In  1872,  at  the  Annual  Meeting  in 
Hamilton,  the  number  rose  to  thirty-three,  and  has  since  ranged  from 
that  number  up  to  nearly  fifty.  In  1868,  only  thirteen  Institutes  com- 
plied  with  the  conditions  necessary  to  obtain  the  Legislative  grant,  the 
aggregate  amount  of  which  only  came  to  the  very  modest  sum  of  $1,610, 
In  1879  there  were  about  one  hundred  Institutes  in  existence.  Seventy- 
four  of  these  were  affiliated  with  this  Association,  and  the  amount  of  the 
grants  for  which  they  qualified  was  no  less  than  $22,885.  It  will  be  seen 
from  these  figures  that  during  eleven  years  the  number  of  affiliated 
Institutes  increased  nearly  six,  and  the  amount  of  the  Legislative  aid 
nearly  fifteen  times. 

As  the  amount  of  local  contributions,  as  we  shall  see  presently,  has 
largely  exceeded  that  received  from  Parliament,  the  bare  recital  of  these 
facts  proves  that  our  system  of  Mechanics'  Institutes  has  not  been  unpro- 
gressive,  nor  lacking  in  local  interest  and  liberality  in  its  maintenance. 

It  may  also  be  mentioned  in  this  connection  that  the  receipts  of  the 
Provincial  Association  during  its  first  year,  being  almost  exclusively  then, 
as  now,  5  per  cent,  of  the  Legislative  grant,  as  provided  by  the  Agricul- 
tural and  Arts  Act,  were  $138,  and  its  expenditure  $121,  leaving  a 
balance  of  $17  on  hand.  For  the  year  1879-80  the  net  receipts  were 
$1,011.09,  the  expenditure,  $1,183.84,  and  the  balance  on  hand  at  the 
close  of  the  year,  counting  the  previous  surplus,  was  $1,361.61. 

By  an  official  return  in  my  possession,  it  appears  the  first  Mechanics' 
Institute  started  in  Ontario  was  that  of  Toronto  in  the  year  1830,  the 
next  m  Kingston  in  1835,  the  third  in  Brantford  in  1836;  and  among 
others  organized  at  an  early  period,  were  those  of  Smith's  Falls,  Parist 
Gait,  Dundas  and  Simcoe.  The  origin  and  early  history  of  these  institu-  c 
tions  is  a  tempting  subject,  but  it  would  lead  us  too  far  from  the 
matter  in  hand — the  progress  made  by  Mechanics'  Institutes  during  the 
last  decade.  In  1868  the  Libraries  were  but  scantily  supplied  with 
books ;  there  were  but  few  Reading  Rooms ;  and  with  the  exception  of 
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'  those  of  Toronto,  Hamilton,  and  a  few  other  places,  thpy  were  hardly 

worthy  of  the  name,  being  composed  of  a  few  newspapers,  and  still  fewer 
magazines,  of  the  day.  In  1879,  fifty-four  (54)  Institutes  reported  that 
they  had  spent  more  or  less  upon  Reading  Rooms ;  and  although  some 
of  these  are  admittedly  in  their  infancy,  and  others  need  improvement, 
still  there  are  now  a  considerable  number  throughout  the  Province 
which  are  well  conducted  and  well  patronized  by  the  public. 

It  is  to  be  regretted  that  our  present  system  of  obtaining  statistics 
of  the  working  of  each  Institute  was  not  in  existence,  or  at  least  not 
carried  out,  in  1868,  for  it  renders  any  comparison  between  their  con_ 
dition  then  and  now,  neither  very  full  nor  reliable.  But  comparing 
twenty-two  Institutes  which  reported  to  the  Government  in  1868  with 
seventy-four  affiliated  with  this  Association  in  1879,  the  points  upon 
which  a  comparison  can  be  instituted  are  as  follows  : — 

1868.  1879. 

Number  of  Members   3,776  10,577 

Volumes  in  Library   28,057  117,980 

Volumes  circulated  during  the  year .  .  57,930  243,936 
These  figures  may  be  regarded  as  approximately  correct,  and  show 
that  marked  progress  has  been  made.  There  are  no  statistics  of  the  sums 
spent  in  1868  upon  Evening  Classes,  Books,  Reading  Rooms,  or  of  the 
balance  of  Assets  over  Liabilities.  The  reports  of  this  Association  show 
that  in  1879-80*  the  amounts  expended  by  all  the  Institutes  were  as 
follows: — Evening  Classes,  $4,218;  Books,  $18,823 ;  Reading  Rooms, 
$6,028;  and  the  balance  of  Assets  over  Liabilities  held  by  them,  was 
$206,337.  The  net  income  for  the  year  was  $56,730,  and  as  the  Legis- 
lative grants  were  in  all  $22,885,  the  public  contributed  a  good  deal 
more,  namely,  $33,844,  to  their  support.  How  far  these  figures  surpass 
what  the  returns  of  eleven  years  ago  would  have  been,  may  be  judged 
by  the  difference  between  the  points  of  comparison  which  we  have  been 
fortunate  enough  to  be  able  to  institute. 

Whatever  improvement  has  taken  place  may  be  claimed,  without 
exaggeration,  to  be  in  no  small  degree  due  to  our  Provincial  Association, 
and  this  will  more  clearly  appear  by  considering  what  functions  it  was 
originated  to  perform,  and  how  far  they  have  been  fulfilled.  The  objects 
sought  by  its  organization  may  be  generally  stated  as  being  (1)  to  create 
;i  bond  of  union  and  means  of  communication  between  the  various 
Institutes  of  the  Province;  (2)  to  act  on  their  behalf  in  regard  to  legisla- 
tion affecting  their  interests  ;  and  (3)  to  carry  into  effect  the  wishes  of  the 
Institutes  as  expressed  by  their  delegates  at  the  annual  meetings. 

*  The  Institutes'  year  commeneed  1st  May,  1879,  and  ended  1st  May,  1880. 
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The  first  grants  to  Mechanics'  Institutes  were  given  by  the  Legisla- 
ture in  1847.    The  sum  of  $200  was  granted  during  that  year  to  the 
Toronto  Institute,  and  also  to  a  few  others  which  were  then  in  existence, 
but  aid  was  entirely  withdrawn  again  in  1859.    The  old  Board  of  Arts 
and  Manufactures,  which  many  will  remember,  was  established  in  1857. 
This  body  had  control  of  matters  relating  to  Mechanics'  Institutes,  but 
the  Legislative  grants  were  withdrawn  two  years  after  its  formation, 
and  were  never  renewed  until  the  origin  of  our  present  Association  in 
1868.    At  that  time  grants  to  the  extent  of  $200  were  offered  for  the 
establishment  of  Evening  Classes  and  the  purchase  of  Technical  Works, 
provided  an  equal  sum  was  contributed  from  local  sources.    The  follow- 
ing year  the  Legislature  was  prevailed  upon  to  add  Books  on  Philosophy, 
History  and  Travels,  to  the  objects  for  which  the  public  money  could  be 
expended  ;  the  effect  of  which,  to  use  the  language  of  the  Annual  Report 
of  that  day,  "  imparted  new  life  into  some  of  the  previously  languishing 
"  Institutes,  enabling  them  more  successfully  to  pursue  their  laudable 
"objects."  In  1871, in  response  to  a  petition  to  the  Government  of  Ontario* 
signed  by  your  President  and  Secretary  on  behalf  of  this  Association, 
the  grant  of  public  money  was  increased  to  $2  for  every  $1  locally  con- 
tributed, and  the  maximum  sum  to  be  obtained  by  each  Institute  was 
also  increased  from  $200  to  $400.    In  1872,  the  Executive  Committee 
reported  for  consideration,  the  result  of  not  a  little  labor,  a  programme 
of  studies,  examinations  and  prizes  for  Evening  Classes,  which  system, 
after  full  discussion  at  the  following  Annual  Meeting,  was  adopted  with 
some  minor  modifications,  and  has  continued  in  force  ever  since,  with 
such  amendments  as  experience  has  suggested.    The  Act  relating  to 
grants  was  still  further  liberalized  in  1873.     As  the  result  of  petition; 
and  personal  interviews  with  the  Minister  of  Agriculture,  two  very 
important  changes  among  others  were  conceded — namely,  that  one-fourth 
of  the  Legislative  grant  could  be  used  for  the  support  of  Reading  Rooms, 
and  that  all  classes  of  Literature  could  be  purchased  save  Works  of 
Fiction.    The  effect  of  these  changes  upon  our  Reading  Rooms  was  im- 
mediately and  beneficially  felt.    In  1874  the  proposed  new  Agricultural 
and  Arts  Act  was  considered,  and  certain  amendments  relating  to  Mechanics' 
Institutes  suggested.    A  system  of  statistics,  setting  forth  the  Member- 
ship of  all  affiliated  Institutes,  the  number  and  character  of  the  books 
in  their  Libraries,  the  number  of  volumes  circulated,  the  expenditure  on 
Reading  Rooms,  the  attendance  at  Evening  Classes,  the  amount  of  their 
income,  assets,  &c,  was  introduced  into  the  Annual  Report  of  1875 ; 
and  I  am  happy  to  say  that  whereas  very  few  Institutes  furnished  any- 
thing like  proper  statistics  eleven  years  ago,  a  marked  improvement  in 
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this  respect  has  taken  place  of  late  3'ears.  During  this  year  also,  an 
effort  was  made  to  obtain  an  increase  of  the  Legislative  grant  to  the 
extent  of  $50  for  every  fifty  pupils  over  two  hundred,  which  any  Institute 
might  have  in  attendance  on  Evening  Class  instruction;  but  in  this  the 
Association  was  unsuccessful.  In  1876  prizes  were  offered  for  the  best 
two  Essays  on  "  Mechanics'  Institutes  and  the  best  means  of  improving 
them  :"  the  following  year  (1877)  your  Executive  Committee  was  able 
to  report  that  nearly  all  the  changes  sought  in  the  new  Agricultural  and 
Arts  Act,  including  three  representatives  instead  of  one  in  the  Council  of 
the  Agricultural  and  Arts  Association,  had  been  obtained  ;  and  during 
1878  copies  of  Ure's  Dictionary  of  Arts,  Manufactures  and  Mines,  and 
subsequently  a  Supplementary  Volume,  were  distributed  to  all  associated 
Institutes.  A  well-attended  and  influential  Convention,  representing  the 
Mechanics'  Institutes  of  the  Province,  was  held  under  the  auspices  of  the 
Association  in  Toronto  during  February,  1879.  This  meeting  fully  and 
ably  discussed  the  interests  of  the  Institutions  represented  by  them,  and 
made  some  valuable  suggestions.  Most  of  these  (as  well  as  a  further 
distribution  of  a  portion  of  the  surplus  in  books)  were  agreed  upon  at 
the  Annual  Meeting  of  the  Association,  held  at  Ottawa  last  year. 
They  were  subsequently  brought  by  your  officers  before  the  Minister  of 
Education,  to  whose  department  the  management  of  Mechanics'  Institutes 
has  now  been  transferred,  and  an  Act  was  passed  during  last  session 
under  which  20  per  cent,  of  the  Legislative  grant  is  now  authorized  to 
be  spent  on  certain  specified  Standard  Works  of  Eiction ;  and  I  have 
reason  to  expect  that  additional  encouragement  to  the  establishment  of 
Classes  in  Physical  and  Practical  Science  will  be  given  by  the  Educational 
Department. 

I  shall  not  detain  you  to  refer  at  length  to  the  assistance  given  by 
our  Association  in  the  purchase  of  books,  the  information  promptly 
supplied  to  Institutes  of  all  changes  in  the  laws  relating  to  them,  the 
useful  papers  submitted  by  the  Secretary  in  regard  to  Evening  Classes 
and  the  classification  of  Books  and  Libraries,  nor  to  the  action  of  your 
.Representatives  in  the  Council  of  the  Agricultural  and  Arts  Association 
to  promote  the  success  of  the  Manufacturing  and  Artistic  parts  of  the 
Provincial  Exhibition.  I  content  myself  with  having  passed  in  hasty 
review  some  evidences  of  the  progress  made  by  the  Mechanics'  Institutes 
of  Ontario  during  the  last  decade,  and  some  of  the  ends  promoted  by  the 
Provincial  Association,  which,  it  appears  to  me,  not  only  answer  the  ob- 
jections of  certain  carping  and  patronizing  critics,  but  prove  that  these 
most  useful  institutions,  to  parady  a  once  famous  motion,  "  have  in- 
creased, are  increasing,  and  should  be  encouraged." 


Some  explanations  have  occasionally  been  request  ;d  in  regard  to 
the  payment  required  from  Institutes  of  five  per  cent,  of  the  Govern- 
ment grant.  This  amount  has  been  set  aside  by  the  Legislature  out  of 
the  annual  grants,  for  the  support  of  the  Provincial  Association.  The 
expenses  of  its  management,  however,  have  heretofore  been  so  eco- 
nomical, being  confined  almost  exclusively  to  the  moderate  salary  of 
the  Secretary  and  the  outlay  for  printing  and  other  necessary  expenses, 
that  three-fourths  or  thereabouts  of  the  aggregate  contributions  have 
remained  for  the  delegates  representing  the  various  Institutes  at  the 
annual  meetings,  to  vote  for  such  objects  as  they  might  deem  most 
beneficial  to  their  interests.  Part  of  the  money,  which  is  but  a  moderate 
amount  at  best,  they  have  set  aside  as  prizes  for  the  encouragement  of 
Evening  Classes  ;  other  amounts  have  been  voted  for  Presentation  Books, 
and  a  surplus  still  remains  on  hand,  in  the  control  and  distribution  of 
which  every  associate  Institute  has  a  voice.  Considering  that  only  five 
per  cent,  of  the  Legislative  grant  is  contributed,  and  that  of  this  moderate 
amount  the  Institutes  have  entire  control  through  their  representatives, 
as  indeed  they  have  of  all  the  affairs  of  the  Provincial  Association, 
any  complaints  on  this  score  must  necessarily  rest  on  a  very  shadowy 
foundation. 

There  is  one  other  point  in  this  connection  to  which  I  wish  to 
allude  very  briefly.  It  has  been  charged  that  Mechanics'  Institutes  are 
not  accomplishing  their  object  because  they  are  not  entirely  controlled 
by  working  mechanics,  for  whom  alone,  it  is  assumed,  they  were  created. 
From  an  opposite  point  of  view  this  Association  has  been  urged  to 
agree  to  set  aside  the  well  known  name  of  Mechanics'  Institute,  and 
take  up  that  of  Library  Association  or  some  similar  title,  the  argument 
being,  that  as  mechanics  only  constitute  a  part  of  the  membership,  they 
should  not  have  a  monopoly  of  the  name.  Now,  I  say  frankly,  I  am 
stoutly  opposed  to  both  of  these  ideas.  So  far  as  the  latter  is  concerned, 
I  see  no  reason  to  depart  from  the  use  of  the  familiar  name  by  which 
these  institutions  have  been  so  long  and  honorably  distinguished,  and 
I  have  no  objections  to  but  approve  of  the  idea,  that  whilst  open  to  all 
who  desire  intellectual  improvement,  it  is  particularly  desirable  that  our 
working  mechanics  should  become  members  and  avail  themselves  of  their 
advantages.  The  number  of  the  industrial  classes  to  be  found  among 
the  officers  and  members  of  the  various  Institutes,  so  far  as  my  observa. 
tion  extends,  is  a  very  considerable  portion  of  the  whole,  and  I  will  heartily 
lend  my  assistance  to  any  proper  means  to  increase  their  number  and 
influence.    But  it  is  a  mistake  to  suppose  that  the  Institutes  were  created 
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and  Legislative  grants  given  for  one  class  of  the  community  alone ;  and 
in  the  interest  of  these  institutions,  and  even  of  the  mechanical  classes 
themselves,  it  is  of  the  utmost  importance,  in  consideration  of  the  intel- 
ligent and  consequently  limited  constituency  in  each  community  from 
which  they  can  draw  support,  that  our  Mechanics'  Institutes  should 
continue  to  be  open  to  all  classes  on  terms  of  perfect  equality. 

Whilst  vindicating  this  Association  and  the  affiliated  Institutes 
from  the  criticisms  made  upon  them,  I  need  scarcely  say  that  every  true 
friend  will  welcome  every  suggestion  for  their  further  progress  and  im- 
provement. In  one  important  respect  I  am  free  to  admit  I  have  been 
rather  disappointed,  considering  the  interest  taken  and  encouragement 
given  by  the  Provincial  Association  :  that  is,  in  the  comparatively  small 
number  of  Institutes  which  have  established  and  carried  on  Evening 
Classes.  Only  about  one  out  of  every  four  have  claimed  the  prizes 
annually  offered  by  this  Association.  Toronto  has  been  a  notable  excep- 
tion in  this  respect,  but  in  most  of  our  towns  and  villages  Evening 
Classes  have  either  been  neglected  entirely  or  but  poorly  patronized. 
This  is  to  be  regretted,  and  it  is  to  be  hoped  that  the  cause  is  to  be  found 
not  so  much  in  want  of  interest  or  attention  on  the  part  of  the  officers 
of  the  various  Institutes,  as  from  want  of  adequate  means  to  secure 
proper  teachers  and  rooms.  The  continued  growth  of  manufactures 
throughout  the  Province  renders  it  necessary  that  Evening  Class  instruc- 
tion should  be  attainable  by  the  Industrial  classes  during  the  winter 
months,  more  especially  for  subjects  of  a  technological  character.  As 
your  President,  it  became  my  duty  to  bring  this  matter  before  the  Minister 
of  Education,  who  took  power  in  the  Act  passed  last  session  to  give  special 
encouragement  to  Classes  for  instruction  in  Physical  and  Natural  Science. 
It  is  to  be  hoped  that  an  efficient  system,  which  can  be  worked  by  and 
through  our  Mechanics'  Institutes,  may  be  inaugurated  by  the  Education 
Department.  But  if  this  be  found  impracticable,  I  have  no  hesitation 
in  saying,  in  view  of  the  success  of  Schools  of  Art  in  Great  Britain, 
France,  Germany  and  other  countries,  that  the  Government  must  take 
up  the  question  and  establish  such  schools  itself,  if  the  industrial  classes 
and  industrial  interests  of  Ontario  are  to  keep  step  in  progress  and  skill 
with  the  other  manufacturing  countries  of  the  world. 

The  limits  of  an  address  are  too  narow  to  dwell  at  length  upon 
the  chief  elements  which  go  to  make  a  Mechanics'  Institute  efficient  and 
successful.  There  are  a  few  points  only  which  I  propose  to  glance  at, 
and  these  I  shall  touch  very  briefly. 

The  first  I  would  specify  is,  efficient  officers,  more  especially  an 
efficient  Secretary.    What  is  wanted  is  not  eminent  men,  too  busy  or  too 
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negligent  to  look  near  the  Reading  Room  and  Library  except  on  the 
night  of  elections,  but  earnest,  energetic  men,  who  value  the  good  the 
Institute  is  doing  for  themselves  and  others,  and  who  take  pleasure  in 
increasing  its  membership  and  usefulness.  Every  Institute  has  a  Library : 
care  should  be  taken  to  have  intelligent  men  upon  the  Library  Com- 
mittee— not  gentlemen  with  particular  isms,  who  will  fill  the  shelves 
with  Science,  Theology,  or  any  other  specialty  alone,  but  those  possessing 
an  intelligent  knowledge  of  the  whole  field  of  Literature,  and  who  will 
select  works  abreast  of  the  spirit  of  the  age.  "  Meritorious  and  popular  " 
should,  in  general,  be  the  motto  of  a  Library  Committee,  for  it  is  better, 
in  my  humble  judgment,  to  purchase  a  book  which  will  be  carefully  and 
extensively  read,  than  a  better  but  drier  one  which  will  be  left  on  the 
shelves  to  moulder  in  the  dust.  Special  attention  should  be  given  to 
keep  up  a  good  selection  of  the  standard  and  modern  works  on  the 
Mechanical  Arts,  without  which  no  Institute  can  be  considered  properly 
equipped.  There  should  be  a  Reading  Room  in  connection  with  every 
Institute — in  fact,  without  one  the  institution  has  hardly  reached  the 
chrysalis  stage.  Difficulties  in  the  way  of  establishing  Reading  Rooms, 
which  often  seem  like  lions  in  the  path,  frequently  disappear  when  faced 
by  three  or  four  earnest  workers.  Half  a  dozen  daily  and  weekly  news- 
papers, the  leading  British  and  American  reviews,  three  or  four  illustrated 
journals — not  forgetting  the  London  Illustrated  News,  Punch,  and  our 
own  inimitable  Grip — together  with  the  Scientific  American,  and  a  few 
other  industrial  papers,  will  suffice  for  a  commencement;  and  with  a  clean, 
well-lighted  and  comfortable  room,  will  almost  certainly  attract  sufficient 
members  to  make  the  venture  a  success.  Besides  its  own  usefulness,  the 
Reading  Room  brings  the  members  more  frequently  together,  interests 
them  more  in  the  wants  and  success  of  the  Institute,  and  thus  benefits 
the  Library  and  all  the  other  objects  which  the  institution  has  in  view. 
Among  these  should  not  be  forgotten  the  subject  of  Evening  Class 
instruction.  This  is  a  duty  which  every  Institute,  financially  able,  ought 
to  faithfully  discharge,  so  long  as  there  are  young  mechanics  or  others 
in  their  community  who  are  desirous  or  can  be  induced  to  attend ;  for 
it  is  one  of  the  principal  objects  for  which  the  Legislative  grant  is  given, 
and  one,  too,  of  the  very  highest  importance  to  those  who  were  prevented 
in  youth  from  receiving  that  education  so  necessary  to  their  happiness 
and  success  in  life. 

There  is  another  feature  not  absolutely  necessary  to  make  a  suc- 
cessful Institute,  but  which  adds  to  its  attractions,  especially  to  young 
men,  and  which  can  in  most  cases  be  made  self-sustaining  if  not  a  source 
of  revenue.    I  refer  to  a  Conversation  or  Recreation  Room.    After  the 
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toils  of  the  day  are  over,  one  does  not  always  care  to  read  or  study, 
and  if  there  be  attached  to  an  Institute  a  well  conducted  Recreation 
Room,  in  which  chess,  checkers  and  other  innocent  games  are  permitted, 
many  members  are  attracted  thereby,  and  young  men  are  frequently 
prevented  from  resorting  to  places  which  neither  benefit  health  nor 
morals.  The  game  of  billiards  has  been  successfully  introduced  by  the 
Toronto  Mechanics'  Institute,  and  is  now  one  of  their  chief  sources  of 
revenue.  In  all  our  towns  and  large  villages  these  Recreation  Rooms,  if 
properly  conducted,  can  be  made  remunerative  to  Institutes  as  well  as 
feeders  to  the  membership  of  the  Library  and  Reading  Rooms ;  and  I 
would  cordially  recommend  them  to  the  consideration  of  the  officers  and 
members  of  the  various  Institutes  throughout  the  country. 

I  fear  I  have  already  trespassed  too  much  upon  your  patience,  but 
with  a  few  words  in  regard  to  the  future,  I  shall  have  done.  A  few 
months  ago  the  Minister  of  Education,  under  the  powers  granted  to 
him  by  the  statute,  appointed  Dr.  S.  P.  May  to  visit  the  various  Institutes 
and  make  a  thorough  inspection  of  their  affairs. 

The  Legislative  grants  have  heretofore  been  paid  without  very  search- 
ing scrutiny,  on  the  part  of  the  Government,  as  to  whether  the  conditions 
upon  which  they  are  offered  had  been  strictly  complied  with.  Under  a 
lax  system  some  abuses  are  apt  to  creep  in  ;  and  so  far  as  the  mission  of 
Dr.  May  may  be  intended  to  correct  anything  of  this  nature,  and  enforce 
the  conditions  attached  to  the  Legislative  aid,  it  is  worthy  of  approval. 
But  I  hope,  and  may  also  express  my  belief,  that  there  are  no  good 
grounds  for  the  fears  which  have  arisen  among  some  of  the  Institutes, 
that  radical  changes  are  in  contemplation,  which  will  make  them  mere 
appendages  of  the  Education  Department,  with  greatly  restricted  liberty 
of  action.  Such  a  course  would,  in  my  opinion,  be  a  grave  mistake. 
There  are  no  valid  reasons  why  Mechanics'  Institutes  should  be  dealt 
with  more  strictly  than  our  Agricultural  and  other  societies  aided  by 
Parliament,  and  there  should  be  no  interference  with  their  freedom  of 
action  except  in  so  far  as  may  be  necessary  to  ensure  that  the  public 
money  is  expended  upon  the  objects  for  which  it  is  granted.  To  place 
them  in  anything  like  a  strait-jacket  would  be  most  unfortunate.  They 
are  bodies  difficult  to  support  and  conduct.  The  chief  portion  of  the 
labor  and  expense  generally  falls  upon  a  few  of  the  more  intelligent  and 
zealous  members ;  and  if,  instead  of  being  encouraged,  these  gentlemen 
found  themselves  unnecessarily  hampered  and  interfered  with  by  depart- 
ments or  officials,  they  would  be  very  apt  to  throw  the  whole  thing  up 
in  disgust.    Under  these  circumstances,  whilst  approving  of  all  proper 
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efforts  to  enforce  the  conditions  attached  to  the  Legislative  grants,  I  am 
strongly  of  opinion  it  would  be  a  grave  mistake  to  make  any  radical 
changes  in  the  character  and  powers  of  the  affiliated  Institutes  or  the 
Provincial  Association,  both  of  which,  I  submit,  have  greatly  prospered, 
and  have  done,  and  are  doing,  good  work  for  Ontario  under  the  existing 
system. 

It  now  only  remains  for  me,  gentlemen,  to  thank  you,  which  I  do 
most  sincerely,  for  your  kind  consideration  in  electing  me  President  of 
your  Association  for  ten  successive  years  ;  and  it  will  afford  me  pleasure 
if  in  any  way,  by  advice  or  otherwise,  I  can  assist  whichever  gentleman 
you  may  choose  as  my  successor. 


